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 MINUTES OF BOARD OF EDUCATION REGULAR MEETING
Cloudcroft Municipal School District Number 11
September 14, 2009 - 6:00 PM

                                                    
  
BOARD MEMBERS PRESENT			OTHERS MEETING WITH THE BOARD
Terry Buttram, President				Tommy Hancock, Superintendent
Jackie Cates, Vice President				Roman Renteria, HS Principal
Doug Porch, Secretary  				Sharlotte Lund, Business Manager		
Bill Denney, Member					Teresa Housler, Secretary
D’dre Brock, Member					Mark Alvord, Lance Wright
							Tammy Bean, Shelley Hughes									Amanda Gutierrez, Donna Owens
							Dulaney & Susan Barrett

	
CALL TO ORDER
President Terry Buttram called the regular session of the Cloudcroft Board of Education to order at 6:00 PM, Monday, September14, 2009. 

PLEDGE OF ALLEGIANCE

ADOPTION OF AGENDA
Mr. Denney made the motion, seconded by Mrs. Cates, to adopt the agenda as presented.  The motion passed unanimously.

APPROVAL OF MINUTES	
Mr. Porch made the motion, seconded by Mrs. Brock, to approve the minutes of August 17, 2009 as presented. The motion passed unanimously. 

VISITORS   
Tammy Bean representing Otero County Electric Co-op and TBTC spoke regarding the renovations of Ski Cloudcroft as a year round recreation area.  She introduced Shelley Hughes who described how they would like to include students in the project and for them to be able to use the facilities also. They left information for the Board and Superintendent.

FINANCIAL REPORT
Check Registers:  Sharlotte Lund reviewed the check registers for the Operational fund checks #108753-108815 and Capital Improvement checks #303252-303258.    

Budget Adjustment Request(s):  Ms. Lund presented seven in-house budget adjustment requests to the Board.  In-house bar #15, in the amount of $16,477, was in Instructional Material.  In-house bar #16, in the amount of $1,350, and in-house bar #17, in the amount of $3,000, were in Operational. In-house bar #18, in the amount of $11,091, was in Title I-Stimulus.  In-house bar #19, in the amount of $56,493, was in Title I-Regular. In-house bar #2, in the amount of $30,787, was also in Operational.  All in-house bars are transfers within the same function and always end in zero dollars.

 Ms. Lund presented sixteen PED budget adjustment requests to the Board.  Document ID #48-0002, in the amount of $14,459, is the budget authority for bus rental for bus #1.  Document ID #48-0003, in the amount of $109,752, is the budget authority for IDEA-Entitlement for the 09-10 school year.  



Document ID #48-0004, in the amount of $108,360, is the budget authority for IDEA Stimulus money for the 09-10 school year.  Document ID #48-0005, in the amount of ($38), is the budget authority for the IDEA-Preschool regular funds for the 09-10 school year.  Document ID #48-0006, in the amount of ($191), is the budget authority for the 09-10 school year for the IDEA Preschool Federal Stimulus money.  Document ID #48-0007, in the amount of $9,665, is the budget authority for the 09-10 school year for SB333, GO Library allocation.  Document ID #48-0008, in the amount of 18,883, is the budget authority for the 09-10 school year for the second half of the Title I Federal Stimulus money. Document ID #48-0009 was voided.  Document ID #48-0010, in the amount of 25,735, is the budget authority for the 09-10 school year for 07-08 carryover for Title II-Professional Development.  Document ID #48-0011, in the amount of $1,878, is the budget authority for the 09-10 school year for the 07-08 carryover for Title I.  Document ID #48-0012, in the amount of $31,331, is the budget authority for the 09-10 school year for the balance of REAP-Professional Development money.  Document ID #48-0013, in the amount of $8,356, is the budget authority for the 09-10 school year for the balance in 27117-Tech Ed from the 08-09 school year.  Document ID #48-0014, in the amount of $1,374, is the budget authority for the 09-10 school for School Improvement money from the 08-09 school year. Document ID #48-0015, in the amount of $327, is the budget authority for the 09-10 school year for the balance left in Beginning Teacher Mentoring. Document ID #48-0016, in the amount of $369, is the budget authority for the 09-10 school year for the balance left in GO Library SB301.  Document ID #48-0017, in the amount of $4,750. Is the budget authority for the 09-10 school year for balance in NMSU French Grant from 08-09.  

Cash Transfer(s):  Ms. Lund presented two cash transfers to the Board.  The first cash transfer, in the amount of $474, was to permanently transfer funds from Activity to Athletics which was deposited in error to the Activity account.  The second cash transfer, in the amount of $5,000, was a temporary loan from Operational to Athletics to cover beginning of the year expenses. 

Inventory Report:  The Board reviewed the Inventory Report through August 2009.

Budget Report:  The Board reviewed the Budget Report through August 2009.

After discussion, Mr. Hancock recommended the Board approve the financial reports.  Mrs. Cates made the motion, seconded by Mr. Porch, to approve the financial reports as presented.  The motion passed unanimously.

Ms. Lund reviewed payroll, cafeteria, activity check registers, and the bond expenditure report with the Board.  These items are for information only.

ACTION ITEMS
Approve Responses to Desk Audit Review of Audit Report for 07-08: Ms. Lund reviewed the responses to the PED desk audit review for the 2007-2008 audit.  Mrs. Cates made the motion, seconded by Mr. Denney, to approve the responses to the desk audit review for the 07-08 audit.  The motion passed unanimously.

Forest Service Right of Way for Electrical Transmission Lines:  Mrs. Brock made the motion, seconded by Mrs. Cates, to give Mr. Hancock authority to sign the papers for the approval of the right of way for the electrical transmission lines.  The motion passed unanimously.


Adopt 403b Plan Document:  Ms. Lund reviewed the 403b plan document with the Board.  After discussion, Mr. Hancock recommended the Board adopt the plan.  Mrs. Cates made
the motion, seconded by Mr. Denney, to adopt the 403b plan document as presented.  The motion passed unanimously.

INFORMATION ITEMS
Activity Director’s Report:  Mr. Rogers was attending the volleyball game.

Principal’s Report:  Mr. Renteria reported that the enrollment at the High School is 161.  He stated that MAP testing will start soon at the schools.  Progress reports for the first three weeks went out on Friday.  Mr. Renteria stated that sports were going well.  Homecoming for football will be on October 2.

Assistant Superintendent’s Report:  Mrs. Lane was attending a workshop in Albuquerque.

Superintendent’s Report:  Mr. Hancock read a list of names or groups who has donated school supplies to the school. 

Mr. Hancock attended a luncheon and discussed the financial budget with Senator John Arthur Smith and one other Senator.

Mr. Denney asked about a note that has been sent home with the Elementary students regarding gum chewing.

Mr. Porch thanked the new faces that were attending the Board meeting.

Mrs. Brock thanked Shelley Hughes and Tammy Bean for their involvement with the youth and the ski area project.

ADJOURNMENT
Having no further business or discussion before the Board, Mr. Denney made the motion, seconded by Mrs. Cates, to adjourn the meeting.  The motion passed unanimously and the meeting adjourned.



ATTEST_____________________________ SIGNED _____________________________



APPROVED _________________________, 2009.
